
Daily Scrum Meeting Minutes: 
 
Attendees: Mateo Escobar, Nikohl Fuentes, Ryan Hamel, Sebastian Medina, Marian Mora 
Start time: 7:00 P.M. 
End time: 8:00 P.M. 
 
Mateo Escobar  

● How many hours did I work since the last meeting? 
○ I have worked 2  hours.  

● What was done since the last scrum meeting? 
○ Since the last Scrum meeting, I continued to work on the virtual networks and the honey 

pot and making configurations to allow unrestricted traffic to enter. 
● What is planned to be done until the next scrum meeting? 

○ For the next scrum meeting I will continue to work on user stories and address any issues. 
● What are the hurdles? 

○ No hurdles at the moment.  

Nikohl Fuentes 
● How many hours did I work since the last meeting? 

○ I’ve worked two hours and thirty minutes since the last meeting.  
● What was done since the last scrum meeting? 

○ Today I reconfigured the Azure CLI on my Kali Linux VM, and began to work within my 
Azure account online to make sure that I can get the services we need configured in my 
CLI. 

● What is planned to be done until the next scrum meeting? 
○ I will continue to work on my assigned story points.  

● What are the hurdles? 
○ No hurdles encountered. 

Sebastian Medina:   
● How many hours did I work since the last meeting? 

○ 2 
● What was done since the last scrum meeting? 

○ Began preparations to establish it as a honeypot in order to receive data. Still working on 
the virtual network. 

● What is planned to be done until the next scrum meeting? 
○ Connect to the vm using a remote desktop so that I can manually alter security settings 

through Windows Defender. 
● What are the hurdles? 

○ Time is often a common hurdle.  
 
 
Marian Mora:  

● How many hours did I work since the last meeting? 

 



○ I worked two hours.  
● What was done since the last scrum meeting? 

○ Reviewed my notes to reflect the group’s Azure setup progress and worked on going over 
the configuration of the virtual network. I also started looking into the process of testing 
connections within the VM. 

● What is planned to be done until the next scrum meeting? 
○ I will continue expanding documentation and work with my peer to review our progress 

on VM setup and security rules to ensure consistency across our Azure environment. 
● What are the hurdles? 

○ Same hurdle remains. 
 

 
Ryan Hamel: 

● How many hours did I work since the last meeting? 
○ One hour  

● What was done since the last scrum meeting? 
○ Talked with Sebastian about VM/OS choices  

● What is planned to be done until the next scrum meeting? 
○ Decided on which VM and OS to use and started to set them up. 

● What are the hurdles? 
○ Same hurdle remain 

 
 
 
 
 
 
 
 
 
 
 

 


